MGNT 3910 – Small Business Management 

[bookmark: _GoBack]The interview with the business owner should include questions regarding his/her motivation for starting the business and the approach they used to get started, what marketing and/or sales approach they use to generate business, as well as their assessment of the strengths and weaknesses of the business, any plans for future growth, obstacles and barriers that they face, etc… The student should brainstorm and refine the questions for the interview so that they are thoroughly prepared ahead of time. 
In addition, you should collect additional information that may available regarding the business and its competitive environment from publically available sources (local Chamber of Commerce, internet searches, etc…), seeking to answer such questions as how large their market is, what competitive advantages or disadvantages the company may have relative to their competition (which means you should identify the major competitors of your small business), what share of the market they have and whether their share of the market is stable, growing, or shrinking. If you are on campus, I highly recommend visiting the Small Business Development Center in the basement of Thaxton Hall, as they are a wonderful resource for finding industry information, as well as local and regional economic reports. You will have to call them to set up an appointment. 
Organize your analysis into a SWOT format (Strengths, Weaknesses, Opportunities and Threats). Strengths and Weakness are your assessment of the internal characteristics of the firm as compared to its competition, while Opportunities and Threats are your assessment of the external context within which the business is operating (changes in regulations, demographic trends, customer expectations, new competitors, etc.). 
Once the interviews have been conducted, you should report on your interview and integrate your research findings, providing an overall picture of the owner and their business, outlining strengths, weaknesses, etc... You should also include recommendations as to how the business might improve its performance. You will summarize your assessment in a paper to be turned in and graded. The paper should include a comprehensive listing of the questions that were used in the interview process. It is NOT recommended that the results of this assignment be returned to the business owner, and it should be explained to the participants that their input would be used only for the purposes of your assignment.
Grading Breakdown: 
Business Background and History and Industry Overview – 15% 
This portion of the paper should summarize why the business was started, and its history. Next, discuss its location, who its customers are, what products and services the business provides to its customers, as well as an overview of the industry within which the business competes (size of the industry, whether the industry is growing, shrinking, or stable, and other information regarding the industry that you think is relevant to your assessment). 
Owner’s View of Their Business – 25% 
The information in this section should come from your interview with the owner. You should summarize who they believe are their competition, how they differentiate their business from their competition, what they think the strengths and weaknesses of their business are when compared to their competition, and what plans they have for the future of their business (succession, as well as growth and expansion, etc…) 
Your View of Their Business – 40% 
Describe the operations of the business (how many employees, the structure of the organization, and a picture of its regular activities). Provide an overview of its approach to marketing and generating sales. Give your view on its competition. Perform a SWOT analysis for the business using both the information that the owner provided as well as your own assessment based on your investigation into the business. 
Recommendations and Conclusions – 20% 
If this were your business, what would you do to develop and improve this business, or grow this business? Your recommendations should logically flow from your SWOT analysis, answering such questions as “How can the business use its strengths to exploit an opportunity or address a threat?” and “What weaknesses must be improved in order to address a threat to the business or enable it to pursue an opportunity?” 
The paper should be between eight & 10 pages in length (double-spaced, with a 12-point font, not including the cover sheet or the list of questions used in the interviews). The paper grade is 20% of your course grade.

